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Every perspective of management accounting is included implicitly to some sense 
in the scope of budgeting.  Afterward of 1990’s, enterprises in West think of prospect 
of budgeting management with disagreement, while some propose an improvement of 
traditional budgeting adaptive to environment changing, and others attempt to 
“abandon” budgeting in their arguments.  Where shall we go under such confused 
debate, and what is the value of this debate for the budgeting practices of Chinese 
enterprises?  These issues act as a motivation for my research in the theory of 
budgeting management.  Another reason for writing this dissertation is to explore the 
interactive relation between organizational structure and budgetary management, and 
further on this basis advance proposals on establishing modern enterprises in China.  
The dissertation includes five parts with seven chapters.  Part I (Chapter I) 
introduces background and purposes of this research, main issues discussed and the 
framework of this dissertation.  Part II includes Chapter II.  
In Chapter II, The development of budgeting arose in the context of American 
modern enterprises, experienced phases as initial phase, growth phase and the phase 
of tending to mature.  The management target for budgeting moved from the 
financial resources based on inventory and cash flows in the beginning to expanded 
resources of a whole organization including human resources and information 
resources.  Meanwhile, its functions moved from the controlling function in the 
earliest stage to current functions with a combination of planning, performance 
evaluation, controlling, coordination and motivation.  The essence of management of 
budgeting lies in the “centralized control under decentralization of authority and 
responsibility”, and the interaction of management of budgeting and M Mode 
organizational structure.  Organizational innovation is a fundamental driving force 
for the generation and development of new theory and methodology of budgeting, 
which on the other hand guarantees the new organizational forms and structures to 
operate stably in good order and with high efficiency.    
Part III includes chapter III, IV, V. 
In Chapter III, the author analyzed the strategic budgeting and Activity-based 
budgeting in improving traditional budgeting.   Strategic budgeting acts as a 













balanced scorecard.  Hence strategic budgeting becomes an important management 
instrument to concentrate the attention and resources to significant starting strategic 
planning.  While on the other hand, the transparency of budgeting based on activity 
facilitates the optimal allocation of resources, and improves policy making and 
performance evaluation, as well as operation flexibility of enterprises.   
In Chapter IV, the author gave an introduction on the beyond budgeting from the 
background, theorem model and its practical value, with an emphasis on the 
exploration of influence of the beyond-budgeting on the socio-culture view in 
management accounting.  Finally, gave a profound analysis on how the theory of 
humanizing of management would be beneficial to the further promotion of existing 
beyond budgeting.  
Part IV includes chapter VI. 
In Chapter V, the author first compared the content, application scope and research 
methodology of strategic budgeting, ABB, beyond budgeting, and analyzed the 
reasons for their differences from the perspectives of state culture and management 
inertia. Second, issues that attract the attentions of the three types of budgeting under 
the context of knowledge economy are analyzed including: Uncertainty in external 
environment, strategy, organizational structure and structural behavior.  It is clearly 
stated how these factors affect the theory of budgets and budgeting.  
 In Chapter VI, the framework of budgeting is made up from these perspectives: 
with value production as its focus, with ERP integration as its support, with 
systematic thinking as its instruction, with a combination of “field study” and “study 
of history”  as its main research methodology.   
Part V includes chapter VII. 
In Chapter VII, the author described status of budgeting in China from the 
perspective of theory as well as practice, and proposed a basic instructive principle of 
“Giving priority to ourselves, taking advantages from various sources, integrating and 
making refinement, having a style of our own”, while taking well accounting of the 
influence of the system environment of China on budgeting. The chapter ends up with 
the conclusion derived from a case study on a Chinese holding company namely A 
that budgeting is one of the most important management methods and managerial 
mechanism for establishing and perfecting modern enterprise system in China.  













1. Exploration of the interactive relations between budgeting and organizational 
structures of enterprises through a retrospect of history and theoretical analysis on 
enterprise budgeting.  
2. Researching into the influence of culture on the enterprise management of 
budgeting in various countries and the influence of humanizing management 
accounting on the management of budgeting.   
 
 
























































第一章 绪论 ..............................................................................................1 
第一节  研究动机与意义 ....................................................................................1 
第二节 研究基础 ...............................................................................................3 
第三节 研究的主要问题、内容及研究方法.................................................13 
第四节  本文研究的主要贡献 ..........................................................................16 
第二章  预算管理的历史回顾与分析 ..................................................17 
第一节  企业预算管理的形成 ..........................................................................17 
第二节  企业预算管理的发展 ..........................................................................19 
第三节  企业预算管理趋于成熟 ......................................................................22 
本章小结 ..............................................................................................................26 
第三章  战略预算与作业预算 ..............................................................27 
第一节 战略预算 ..............................................................................................27 
第二节 作业预算 ..............................................................................................34 
第三节 战略预算与作业预算对比分析 ............................................................38 
本章小结 ..............................................................................................................40 
第四章 超越预算 ....................................................................................42 
第一节  超越预算 ..............................................................................................42 
第二节 如何看待超越预算与管理会计人文化的关系 ..................................51 
本章小结 ..............................................................................................................66 
第五章 对传统预算进行改进与超越预算的对比分析......................67 
第一节 对传统预算进行改进与超越预算的区别 ..........................................67 
第二节 对传统预算进行改进与超越预算的共同关注点 ..............................74 
本章小结 ............................................................................................................103 
第六章  预算管理未来展望 ................................................................104 
第一节  指导观念与研究方法 ......................................................................104 













本章小结 ............................................................................................................ 113 
第七章 中国企业预算管理 ................................................................114 
第一节 中国预算管理的现状及建议 ............................................................ 114 

























































Table of Contents  
 
 
Chapter I Introduction ................................................................................................. 1 
Section I   Motivation and purposes ..................................................................... 1 
Section II   Research basis ...................................................................................... 3 
Section III  Main issues and framework  ............................................................ 13 
Section IV  Main contributions   ........................................................................ 16 
Chapter II  Reviewing the history of the budget-based management ................ 17 
Section I    Formation of enterprise budgeting .................................................. 17 
Section II   Development of enterprise budgeting .............................................. 19 
Section III   Tendence to mature of enterprise budgeting ................................... 22 
Summary ................................................................................................................ 26 
Chapter III  Strategic budgeting and Activity-based budgeting  ...................... 27 
Section I  Strategic budgeting  ............................................................................ 27 
Section II  Activity-based budgeting ..................................................................... 34 
Section III  Difference of Strategic budgeting and Activity-based budgeting....... 38 
Summary ................................................................................................................ 40 
Chapter IV  Beyond budgeting .............................................................................. 42 
Section I   Beyond budgeting................................................................................ 42 
Section II  Interrelation between Beyond budgeting and humanizing management 
accounting ......................................................................................................... 51 
Summary ................................................................................................................ 66 
Chapter V  Analysis between the improving-budgeting model and the beyond- 
budgeting model .......................................................................................................... 67 
Section I   Difference of the improving-budgeting model and the beyond- 
budgeting model ................................................................................................. 67 
Section II   Common concerns in the improving-budgeting model and the 
beyond- budgeting model ................................................................................... 74 
Summary .............................................................................................................. 103 
Chapter VI  Prospects of Budgeting .................................................................... 104 
   Section I  Lodestar and research method .......................................................... 104 














Chapter VII  Management of Budgeting in China ...............................................114 
Section I   China budgeting-management status quo and suggestion..................114 
Section II   Case studies of a Chinese holding company ......................................................124 
Summary .............................................................................................................. 146 
Summary： Main conclusions, limitation and prospective studies..................... 147 
References ................................................................................................................ 151 
















































                                                        
①余绪缨，对现代管理会计的基本认识［J］.厦门大学学报（哲社版），1991 年会计学专号. 
② Covaleski, M. A., Evans III, J. H., Luft, J. L., Shields M. D. Budgeting Research: Three Theoretical 










McGee, “Predatory Pricing Revisited,” Journal of Law &Economics XXIII(October 1980),pp289-330. 
⑤ 如果算上企业预算的起源－政府预算，那么这种方法已经历经八个世纪的风雨，即使只看企业预算的历

































                                                        
① 一项针对美国、澳大利亚、荷兰、日本和英国 大的工业企业的财务总监的调查表明，编制完整预算的
公司的比例分别高达 91％，100％，100％，93％，100％。针对澳大利亚管理者和日本管理者的调查显示，
预算是给他们带来 大好处的管理会计活动。摘自 Asada, Bailes, and Amano,“An Empirical Study”;Blayney 
and Yokoyama,“Comparative analysis”;and de With and Ijskes “Current Budgeting”. 
② 预算被用于计划编制和业绩评价，但实务者认为预算阻碍了企业资源得到 合理配置，还鼓励了很多短
视的决策和其他一些不良的预算游戏。他们将这些问题部分归结于传统预算中财务数字、 上-下级、命令-
控制导向已深度渗入年度预算编制和业绩评价过程中(例如， Schrnidt 1992；Bunce et al 1995；Hope and 
Fraster 1997，2000,2003；Wallander 1999； Ekholm and Wallin 2000；MarCino 2000；Jensen 2001)。 
③本文所说的战略预算特指 Kaplan 在《战略中心型组织－如何利用平衡计分卡使企业在新的商业环境中保
持繁荣》中提到的战略预算。具体参见 Robert S. Kaplan, David P. Norton, The Strategy-Focused Organization: 
how balanced scorecard companies thrive in the new business environment[M]. Harvard Business School Press, 
2001, 273-330. 
④具体参见 Stephen C. Hansen, David T. Otley, Wim A. Van der Stede, Practice Developments in Budgeting: An 
Overview and Research Perspective [J].Journal of Management Accounting Research, 2003, Vol15；95-116. 
⑤ Ibid.，95－116. 
⑥ 2003 年 6 月，时任 IMA 主席的 Kim R Wallin 在 IMA 所编的刊物上发表短文(IMA's New Enthusiasm and 
Pride Are Showing, Kim R Wallin. Strategic Finance Montvale:Jun 2004)，要重新点燃 IMA 的精神，要积极扩
充会员。她还说，“IMA has embraced the idea of building quality from the inside”，意思是管理会计是企业内
部的会计(而财务会计则是为向外部提供报表而准备的)，要使企业从提高管理和生产以增加利润，就必须从
内部着力。接着，2003 年 9 月，又发表“回到研究工作上来”的“主席的话(message from the chair)”( IMA: 
Back in the research business Kim R Wallin Strategic Finance; Sep 2003 )，强调要使 IMA 保持竞争力，就必须
















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
